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About the Acts Programme

Applied Conflict Transformation Studies (ACTS) is a Asia-wide initiative offering a Masters course in Conflict Transformation. It is a hand-on programme combining practice, theory and action-research. It complements and challenges existing largely theoretical graduate courses on governance, rights, conflict and peace. 

Each two year course includes practical study, advanced conflict intervention skills, theory building, analysis and strategy development, plus specialised action research into areas of peacebuilding and conflict transformation which relate to the work of participants and their organisations. While the core curriculum for each course will be the same, much of the content will differ according to the context and work of those in a particular course group.
A large number of people active in these fields have taken part in a basic training programme in Conflict Transformation. However many have expressed the need for further training which enables them to examine and explore in depth some of the challenging issues that they are dealing with. Examples of these include: 

· strategic intervention in complex conflicts,
· post-conflict democratic institution-building, 

· disarmament, demobilisation and reconstruction, 

· multi-level processes for reconciliation and justice, 

· monitoring and addressing human rights abuses. 

· culture sensitive approaches to trauma healing 

· deep-seated stereotyping and prejudice

· preventing the escalation of violence

· dealing purposefully with the abuse of political and economic power

· facilitating peace processes

The ACTS programme more generally, offers coaching in advanced, hands-on conflict-handling skills, combined with action–research into the issues with which participants and their organisations are engaged. This course is innovative, seeking to develop and articulate the experience of people working for peace, human rights, democracy and justice, build new theory from practice and test it in the fire of reality.

The partners

The ACTS Course is a collaboration the Asian organization, the Centre for Peace and OCnflict Studies, and the Cambodian university Pannasastra. 

Centre for Peace and Conflict Studies – www.centrepeaceconflictstudies.org
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The Centre for Peace and Conflict Studies (CPCS) is home to a range of interconnected programmes that promote the advancement of peace processes, research and learning.  CPCS creates opportunities for practitioners, students, academics and analysts to access information and resources that are contextually grounded; and supports people in country and conflict situations through network support mechanisms and consultancy services. 

The CPCS seeks to:

· bring experience from the ground to inform best peace practice

· disseminate and share the reflections and learning of peace practitioners

· apply and test theory and approaches for best peace practice

· support countries and conflict situations through network support and consultancies

· support leadership and initiative in people and situations

Our Country Programmes are currently focused on Nepal, Myanmar, Sri Lanka, Orissa and Manipur in India, Timor Leste, and Afghanistan.  We work, with our partners across the  Asia Pacific region, to help peace practitioners make more informed and strategic interventions into violent conflict and to lasting transformation of those conflicts.  We offer many courses and consultancy in this field, including the innovative and acclaimed MA Course, Applied Conflict Transformation Studies 

 HYPERLINK "http://www.centrepeaceconflictstudies.org/courses/" \l "c26" \o "Opens internal link in current window" (ACTS) and Peace Research Methodology (PRM). For further information: www.centrepeaceconflictstudies.org
Pannasastra University of Cambodia 


PUC was initially established in 1997, but was not in operation until Year 2000, the beginning of the new Millennium. It was founded by a group of Cambodian expatriates from the United States of America, whose objectives are to contribute to the development and enhancement of Cambodia’s human resources; and to play an active role in the “nation building” process for future generations.

Paññasastra University of Cambodia (PUC) envisions a world at peace, where conflicts are resolved by non-violent means, beginning with individuals, and extending to the community of world leaders in the context of international relations. We envision a world where those in government and positions of power exercise their duties responsibly and seek with compassion to benefit all they serve, especially destitute women and children. We believe that education is the key to fulfilling this vision; as when people are well educated they are empowered to participate and contribute more fully in the life of society. 

To this end, PUC strives to deliver quality education that is attainable by, and responsive to the needs of, the people of Cambodia and the global community. We place special emphasis on research and studies in peace, development and social responsibility. PUC was established to fulfill the following mission:

· Improving the quality of life and building the capacity of the people of Cambodia, and of the region; 

· Providing high-quality academic study and research; 

· Promoting international standards for higher education in business, management, economics, law and government, humanities, science, communication, medicine, and culture; 

· Facilitating training of professionals who wish to continue their technical and intellectual growth through advanced education and specialized fields of research and development; 

· Building a strong teaching profession capable of delivering quality education and forming new scholars, academicians, and scientists in order to enhance the quality of life in our society; 

· Fostering development, strengthening peace, and implementing peaceful means of conflicting resolution on local, regional and global levels; 

· Transferring technology from advanced and developed countries; and 

· Becoming a leading institution for research and study in Cambodia and Asia, recognized for the high quality of faculty, students, and contributions to the peace and development of the region.

For further information: www.puc.edu.kh
About the course 

Aims

The ACTS course aims:  

· To provide an accessible, flexible opportunity for advanced, practical learning in conflict transformation for people who want to make constructive change happens in their situation.

· To generate and share more widely new knowledge, theory and insights relevant to work for peace and justice in the region.

· To challenge and strengthen existing work for peace and justice by deepening the capacity of practitioners, and their organisations and networks, for complex analysis and strategic activity at all levels.

Learning objectives

The course enables participants to: 

· Handle conflict at all levels, including the interpersonal, with increased sensitivity and resourcefulness and take the opportunities these present for positive change.

· Assess the impact of specific actions on conflict and the extent to which this action is contributing to desired change.

· Work strategically to improve their effectiveness and the sustainability of initiatives. 

· Draw critically on aspects of existing knowledge and theory in the field of conflict transformation to illuminate their situation and be able to contribute to its development.

· Make active use of a deep knowledge of one specific issue or approach, which they will have engaged with in detail.

· Share their knowledge and skills appropriately with colleagues, partners and, more widely, with others interested in this field.

· Communicate effectively with a range of audiences at different levels.

· Generate and test creative hypotheses and theories for action relating to issues confronting them in their work for peace and justice.

· Contribute to the growth of the overall field of conflict transformation by writing, publishing and the use of other non-formal means of communication.

Participants

The course is designed for men and women who want to develop the skills and wider competence they need to build greater peace and justice in their own situations and countries. Some are already working in the general fields of peace, human rights, and development. Others are looking for ways to become engaged in these, or related, fields. Some participants come from civil society, including local and international NGOs. Others may be engaged in the public sector, e.g. religious service, education, public health, the security sector, or in the political field.

All participants will need to be familiar with the basic elements of conflict transformation, probably through having attended a course on this or a related topic. Where applicants do not have this familiarity they may be invited by the regional centre to participate in, and successfully complete a foundation course in conflict transformation before the Applied Conflict Transformation Studies course.
A selection panel formed from the two partner organisations assesses applicant’s suitability for the course. When assessing applications they will look at the following areas (it is not expected that participants will meet every criterion): 

· Experience in participative learning methodology in the field of conflict transformation or related fields

· Willingness to participate in a cross-cultural, interfaith learning environment

· At least two years work experience in conflict transformation or related fields

· Support of employer or someone connected with proposed area of work and action research

· Capacity to cope well with demands of the course, including self-directed action-research

· Commitment to peace and justice values 

· Self-awareness and openness to receiving feedback

· Access to computer, email, internet

· Fluency in use of the English language (required to pass IELTS score 6.0 or TOEFL of 550)

· Undergraduate degree is essential
· Living within boundaries of the Asia Pacific region
· Over the age of 25 years

Values

The course is underpinned by a commitment to values which are integral to a sustainable future for humankind: diversity, inclusiveness, justice, cultural sensitivity, mutual respect, non-violence, and environmental sensitivity. The Faculty are committed to rigorous debate and discussion, challenging students to reach their full potential and the notion that by building more strategic builders, peace in Asia will be sustainable and lasting.
Benefits of the ACTS programme

The ACTS programme is a unique blend of practical work, action research and theoretical study. By combining these elements the ACTS course enables participants to develop knowledge and skills which will allow them, and their organisations, to deepen their understanding of the work they are involved in and increase their ability to work efficiently and creatively.

Throughout the course participants will begin to investigate and find answers to key issues that they are facing within their work and make their knowledge and experience explicit, thereby contributing to both local and global discourse on the subject.

Through work done on the courses ACTS will benefit organisations as well the individual. We encourage participants’ organisations to provide support where necessary and to play an active role in the action research.

About Action Research

Action Research (AR) methodology will be used throughout the two year course. In the first year participants will get an in-depth knowledge on theories of conflict transformation and how to implement in their own work, as a pre-cursor to the main AR project in the second year. 

The use of AR methodology will enable participants to build theory about what works in this field through a systematic process of learning through action for action. In AR the researchers are consciously and deliberately engaged with the events or processes that are being studied. They are inevitably implicated in the research and acknowledge the role they play in influencing events. The impact of their own choices and behaviour is a key part of what they are researching. 

Course Details

Length: 
2 years, part time – students participate in 6 x two week residential seminars in Phnom Penh Cambodia, every three months. Occasionally residential seminars are held in other parts of the region as budget and circumstance permits.
Accreditation: 
The Pannasastra University of Cambodia is accredited for the MA degree in Applied Conflict Transformation Studies by the Accreditation Committee of Cambodia, the authorising agency under the Ministry of Education, Royal Government of Cambodia. The protocol for accreditation is of an international standard.
Structure:
During the two year course there are six modules. Each module combines a 2 week residential seminar (usually in Phnom Penh, Cambodia) with guided work / home-based distance learning. 
                             If feasible, the second residential seminar is conducted in a country within Asia for students to learn about a conflict situation within the region other than their own conflict.
Methodology:
The life experience of the participants, the context which they come from and the needs that they have will inform the core of the ACTS learning methodology. The methodology is based upon well-established participatory adult learning principles and is at the same time highly eclectic. Examples of the types of techniques include: group work and discussion, skills practice, formal presentations, action research projects, role plays and other interactive and participatory learning methods.

Faculty:
ACTS faculty is made up of international and regional individuals who have extensive experience in participative, action-reflection methods of learning in many parts of the world and are also practitioners themselves. The faculty will combine practical and academic expertise. Faculty members have a minimum of ten years practical experience in the field, as well as tertiary teaching experience. All faculty members have a minimum of an MA in the field of peace and conflict studies.
Support:
During seminars each participant will have designated time with two academic advisors, who keep in regular contact with assigned participants between the residential seminars. Where this cannot be done face to face, close contact will be maintained by email, post and phone. There is a global ACTS website which participants will use to find information and keep in touch with their own learning group, and also for communicating with people in different regions.

Time 

5 – 10 hours per week (estimated time outside of residential workshop)
Location:
The ACTS Centre for Asia is located in Phnom Penh, Cambodia. The residential workshops (except the second module) will be conducted in the buildings of Pannasastra University, in central Phnom Penh. Accommodation is available close to the university including home stay, self catering and hotels.

The Centre for Peace and Conflict Studies believes Cambodia is the ideal location for such study given Cambodia’s own transition from genocide to civil war to stability. Cambodia’s showcases UN intervention, international led peace process, local and international justice and reconciliation process, community based peace building and development. Further Cambodia is accessible in terms of cost and the possibility for all students to receive a visa on arrival.
MODULE ONE - THEORIES OF CONFLICT AND CONFLICT ANALYSIS 

Module one builds the foundations for the Applied Conflict Transformation Studies course, focusing on understanding conflict and conflict theories within the global system.  It introduces a number of frameworks and concepts to assist students to develop a common language for working throughout the course.  

Because the overall methodology of the Applied Conflict Transformation Studies programme is experience-based, students draw on their own experience of living and working in situations of conflict and violence as a basis for their learning.  The Applied Conflict Transformation Studies programme helps students to develop the necessary skills to reflect on their experiences, analyze them and develop creative responses and interventions to enable transformation of the systems, structures and behaviours that give rise to injustice.  

This module includes conflict analysis tools and skills, and an introduction to a range of theories of conflict and the underlying values and components in the conflict transformation approach. Students identify the critical issues that need to be taken into account when working in conflict or societal transformation to work towards a durable peace.  These critical issues will be addressed throughout the programme as appropriate.  

Students have many and varied opportunities to further develop personal and group skills in working in situations of conflict and violence.  Developing skills such as listening skills, communication skills, feedback, analytical skills, reading habits, critical thinking start from the very beginning of the course and continue throughout.

An essential task in Module One is to build the learning group: to develop a common culture of learning and a learning contract for the course. It is important for students to understand the course, to have an overview of objectives, topics, and assignment tasks, and also understanding of the learning process and support that they will have throughout the course. This creates the base for learning during the course.

Module objectives

· Establish the group as a vehicle for learning 

· Develop interpersonal and group skills: team work, supporting each other, learning from each other, balancing task and relationship. 

· Common understanding of the theoretical concepts - introduce the main  frameworks about conflict, violence and peace

· Introduce theories about causes of conflict: approaches to understanding the sources of large-scale violent conflict 

· Critique existing theory in the light of experience as well as other reading and knowledge

· Increase understanding of the context in which students work by introducing and practicing key tools for conflict analysis, and linking this learning to the theories which have been introduced. 

· Introducing action research methodology by focusing on the primary concepts, methods and skills i.e. – observation, reflection, reflexivity, learning diary and feedback. 

· Develop academic writing and research skills. 
· Identify general area of interest for action research
 MODULE TWO – ADDRESSING CONFLICT AND VIOLENCE    

Change is inevitable in the societies in which we live; so we need to work with the various actors who will bring about the change.  The primary aim of Module Two is to enable participants to think how they can change themselves, their communities and their societies towards positive and sustainable peace. It emphasises addressing conflict and violence as critical yeast for peace and development. In this sense the module is about bringing latent conflicts and issues to the surface, but in such a way that they do not turn to violence. It asks how individuals and communities can be mobilised to bring about change before a crisis situation emerges. 

By visiting the another context in the Asia region and allowing students to listen to a range of actors (security, political, religious, civil society, business) a practical understanding can be developed on how change happens.  Systems thinking is introduced at this point as a crucial perspective in helping to understand and manage change. In this respect analysing the situation and identifying the key actors for change is essential, whilst considering the broader situation impact on the regional and local situations. 

One crucial element of this module is the emphasis on non-violence. The module examines non-violence less in terms of mass movements for societal change, and more in terms of strategic actions which may be carried through by key actors. It highlights the sustainability of non violence, and emphasises the importance of relationships and trust building, empathy and human dignity. This is contrasted to cycles of violence which may have immediate results but limited long term impact or lasting change. 

As there is an inter play between the personal and the society, the module uses case studies from individuals to enable participants to realise their own influence in bringing about change. How can they see themselves as key actors, and who do they need to link or network with to increase the impact of their action. In realising their influence the module equips participants with skills in influencing, including lobbying and advocacy, and working with the media.

By examining systemic change from a variety of perspectives, participants have the chance to develop their own paradigms for change and create realistic, sustainable and contextual interventions. They are encouraged to explore the interconnections between the public, private and institutional spheres.

Module two continues to develop skills in communication, listening, feedback, personal and interpersonal skills, analytical and critical skills. This module should build on the learning from module one, linking the theories and skills to further develop their understanding on action research. 

Module Objectives

· Explore and understand how by addressing conflict and violence we could develop appropriate strategies for bringing about change in societies.

· Understand the role of active non-violence and social empowerment as tools for effective change, and how this can be used as a strategy in different contexts. 

· Analyse the impact of different actors and their power in Nepal context and compare with our own context

· Identify sources of power in our own situations

· Understand systems theory as applied to the visited context and social change   

· Understand some of the dynamics of influencing policy

· Further develop understanding of AR methodology  and skills for action research    

MODULE THREE – BUILDING SUSTAINABLE PEACE

Module three is about building sustainable peace in a post-settlement situation.  The topics addressed here also apply in the earlier phases of conflict and violence, and in many ways brings together some of the concepts introduced in earlier parts of the course, taking them to a deeper level. Links are made with the preceding modules and, in particular, some of the aspects of systems change that were addressed in Module Two.

This module addresses issues that are particularly relevant to thinking through the design of peacebuilding programmes and methods for implementing them.  Thematic approaches and paradigm shifts serve as a focus.  These are related to the action research projects of participants.

Key values for post settlement peacebuilding are an integral part of this module.  Students revisit and re-examine the validity of conflict theories addressed in Module One.  They examine peacebuilding theories and frameworks, and seek to identify creative ways of preventing the recurrence of violence.

The module includes issues relating to ideology/belief, culture, gender, collective memory and healing - focusing both on the personal and the public sphere.  Students study elements of physical reconstruction and the relationship between physical, social and political reconstruction in a post settlement situation. They focus on issues related to justice and reconciliation both on theoretical level, but also bringing their examples and experiences from post conflict situations.

Towards the end of this module, students are introduced to develop an action research proposal. This module establishes the basic foundation for action research.

Module objectives

· Explore the key concepts in peacebuilding, by looking at ongoing conflict situations and post settlement situations.

· Identify critical issues and dilemmas in developing effective and sustainable peacebuilding initiatives, and relate these actively to their own situations and, where possible, their practice

· Present and mutually critique their ongoing action research work

· Share and synthesise learning from the experience of action research

MODULE FOUR - RESEARCH METHODOLOGY

This module builds on the learning from previous modules, linking the theories and skills and continuing to develop students understanding of action research so that they can further develop their ideas on action research projects. 

Action research is the systematic, self reflective, scientific inquiry by practitioners to improve practice. Action research is grounded in the belief that research with human beings should be participative and democratic. Researchers working within this frame are charged with being sensitive to issues of power, open to the plurality of meanings and interpretations, and able to take into account the emotional, social, spiritual and political dimensions of those with whom they interact. ‘Purpose’ is also central to these methods: A primary purpose of action research is to produce practical knowledge that is useful to people in the everyday conduct of their lives. 

Therefore, during this module, students are introduced to the methodology of action research to develop and finalise their action research proposal. It will enable the students to establish with an in-depth understanding of action research that is to be implemented at the field and to test their own theories in practice.
The intention is for each infividual, project and organisation connected to ACTS to use the action research process to identify their own theories of change, test them and strengthen or re-align their work based on the findings of the student. In this way it i more than a process of ‘thesis’ writing but an active engagement in addressing conflict in the student’s own work context.
Module Objective 

· Review and edit and AR proposal drafts; finalise an effective AR Proposal.  

· Understand the relevance of different methods for different research goals and how to analyze information in order to understand your findings.

· Prepare for implementation

· Understand on reflectivity and reflexivity 

MODULE FIVE – REFLECTING ON MY PEACE WORK

In this module students' action research is the prime source of learning. The fifth module consists exclusively of the residential seminar. The seminar is focused around a 2 day public event at which each action research project will be formally presented by course members to an invited audience of interested people from the wider society working in related fields such as: universities and colleges, development, human rights, peace and reconciliation, environment, politics. Key academics in the region are also invited to keynote addresses related to the topics of the AR topics.

The action research project implemented by students would be the transformative learning & conscientisation the relationship of knowledge and power in maintaining and changing social systems with a critical subjectivity and to unveil their ideologies and help to see how best they could participate in maintaining the status in work and society. This critical subjectivity can help connect the jargon in organizations with their assumptions about how their activities change society. Therefore, the action research would enable the students to give deeper feedback on their own work for further improvement. 

During this module students will be focused on building theory from their practice and drawing out their learnings from action research. By this time students should have a complete picture of the course and flow of the topics, and should be able to see how their own learning objectives and their work fits in this picture.  

In this module a lot of emphasis is on individual work and mentoring students in writing their final dissertations.

Module Objectives

· Disseminate the outcomes of the action research to a wide audience of practitioners and academics

· To explore related themes in some depth 

· To continue building theory from practice

· Develop a deeper understanding of what it means to be an agent of change, and to identify any further skills and knowledge which are needed.

MODULE SIX- AGENTS FOR TRANSFORMATION

Module Six includes a shorter seminar of five days, two days given to the formal defence of project papers at the university and reflective retreat for students to consider how the course has changed them and their peace practice.
The major theme in this module is "ourselves as agents of change". What does this mean in each student's context? What skills are needed? How can we mobilise our power at community, national and global levels?  This is a space for students to reflect more deeply on their own practice and to see how their work can contribute to conflict transformation.

The remaining time is allocated to looking, first, back over the whole course in order to integrate the learning and then forward to the course members' futures. Questions are addressed such as: 

· How can they retain this action research approach to their work? 

· How can they remain in touch and in support of each other? 

· How can they connect with future ACTS course members, and link into future ACTS-related initiatives?

· Also in this module course members prepare their abstracts for the ACTS Journal. 

Module Objectives

· Integrate their learning into their practice, and to find ways to take this into their future working lives.

· Evaluate the course fully and thoroughly
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